If your company has never
experienced any type of change —

go ahead
and throw
this away

MELcRUED

Connecting Communicators

the best resource
available to help
companies through
times of change.
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Delivering successful change communication, the latest report from

Melcrum, delivers case studies from organizations including Intel, Avaya,
Mayo Clinic, Shell and Ford Motor Credit who have all successfully

navigated major change programs. Combining the proven techniques and

tools of these and other companies with expert advice from some of the
world's leading thought leaders, this report gives you the needed insight to
plan and implement successful change communication programs.

Gain invaluable knowledge on how to build commitment to change and
how to engage employees, leaders and other stakeholders through
transitional times. Learn successful approaches to communicate change
through storytelling, strategy maps and change champions. Finally,
become skilled in helping employees deal emotionally with major
change and negotiating with relevant departments and legal advisors.

Delivering successful change communication is the most
up-to-date and comprehensive report available on change
communication. Easy to navigate to find the information you
need, this report is divided into 4 chapters including:

1. The psychology of change

During times of organizational change, employees can
become less productive and question their job security.

Does change affect people psychologically? And how can

this affect business performance? This chapter includes:

e Understanding the organizational impact of change

e A guide to approaching change communication
planning

e Ways to identify cultural barriers and engage
employees in the change process

¢ The impact of change on different generations

e Tips on communicating change from Angela Sinickas

o include coordinating global change
communication at Intel and using storytelling to
engage employees at Parcelforce Worldwide

2. The role of internal communication

Internal communicators can add real value in managing

and supporting change at an organization. How can you

make the best use of your resources? This chapter looks

at maximizing the impact of internal communication

during change.

 Planning the approach and choosing the right tactics

¢ Sample stakeholder analysis matrix

e A 7-step communication planning process

e Andy Szpekman's 5 steps to successful change
management

o include changing employee attitudes
and behaviors at Shell and managing communication
resources during transitions at Sun Microsystems,
Intel, Ford Motor Credit and Avaya

3. Supporting key stakeholder groups

Leaders play a critical role in change ranging from
role-modeling new behaviors, storytelling, and
supporting their team through transition. Chapter 3
helps you find ways to support leaders and other key
stakeholder groups through:

e The crucial role of CEOs and the importance
of convincing them to invest in good change
communication

e Assisting managers to drive engagement

e Working with other departments to handle change
effectively — particularly, HR, PR, public affairs, investor
relations and legal

e Mercer HR Consulting's guide to becoming a change
leader

o include balancing leadership and
communication at Shell, training managers to
support employees during change at Mayo Clinic and
communicating change while protecting confidentiality
at Ericsson

4. Successful change in action

While theories of change can give us good insight

into what to expect and the key success factors, every

organization is different. So, what does successful change

communication look like in practice? Learn how other

companies have been:

e Successfully implementing new technology and
systems changes

e Communicating during continuous change

e 10 steps to communicating an outsourcing initiative

e Empowering employees to create a great place to work

This report is packed full of insight and advice from
thought leaders in communicating change:

Octavius Black Jean Gomes

Darren Briggs Gary Grates
(Edelman)

Liz Guthridge

Christopher
Hannegan
David Ferrabee (Edelman)

Colin Carnall
Roger D'Aprix
Linda Dulye

Sally Harris Robert Schaffer

Brendan McCann Angela Sinickas
(Mercer HR
Consulting) Andy Szpekman
Arnie Witchel

Kathryn Yates
(Watson Wyatt)

Tony Quinlan
Bill Quirke

Nicholas Ranken

This report also
contains practical tools

and templates you can
adapt and use in your
own organization:

Andy Szpekman's
5 steps to successful
change management

Vodafone's stakeholder
analysis matrix

Roger D'Aprix’s
strategic communication
roadmap model

_i_ Market-based Strategic
' Communication: A Roadmap
T Marketplace
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Brendan McCann's
model of how to be a
change leader




