Engaging Hard-to-Reach
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Our areas of expertise

Leadership
communication

Communication

Employee
Engagement

Audience
segmentation

Competencies

Global & hard-
to-reach
audiences Change
Strategy
Manager New technologies communication
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Know your audience

“The biggest mistake people make is thinking of
communications as being about the communicator.
It's about the audience.”

“When internal communication fails for me, it's because
I've walked into a situation and not understood the
audiences’ issues.”

Michael Critelli, Pithey Bowes
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Where do you fit?

high

Understanding
of this
audience group

low

“We understand
their needs, but
we’'re not
meeting them”

“We know our
audience and
we've designed a
strategy to fit”

“We don’t know

their issues and

it's not a priority
right now”

“It's a priority ...
but we don’t
know where to
start”

Importance/Energy invested

high
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Getting to know you ...

Basic demographics
What type of people?
Their working day
Opportunities to

communicate

Channels that work
What really matters?
What do they want?
What don’t they want?
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The problem with hard to reach audiences

Commitment

Involvement

Support

Understanding

Awareness
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The problem with hard to reach audiences

Commitment
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The wish list

Cut the volume
Clear priorities and signposting
Action-oriented

Fewer, shorter messages
Easy access

High visibility
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Cutting to the chase at KFC

ER One

Meeting

Ea—

why?
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Poster appeal at Motorola

RESEARCH
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Poster appeal at Motorola
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s(—j’) Straight Talk

What it means:

Building complete trust and respect among
teammates

Example:

Being assertive and respectful when talking to your
teammates

The 4 Key Behaviors in Action
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Unbridled Enthusiasm

What it means:

Having an energized, "can-do" attitude and a real
passion to get things done

Example:

Being enthusiastic about your job and maintaining a
positive attitude
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Righteous Indignation

What it means:
Being willing to take risks to make positive changes

Example:

Letting go of the old ways and being open to new
ways of doing things
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[ Innovation
e

What it means:

Sharing your creativity and new ideas to improve the
current situation

Example:

Sharing new ideas to help Motorola continuously
improve its preducts and processes
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Set standards appropriate to the group

Look for opportunities to piggyback

Invest time and effort when it really matters







Kiosks

Home access
Changing culture
Using ‘sneezers’!

Paper

Time
Location
Sample size
Weighting




Focus groups
A senior sponsor

A good relationship with
area managers

Volunteers
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