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Transformational Change at MDS

The CEO as Chief Engagement Officer

Getting Senior Leaders to Step Up Communications

Creating a Compelling Employee Value Proposition

Measuring Results




Transformational Change

at MDS

About MDS 0 S /—

MDS is a global life sciences company that provides market-leading
products and services for the development of drugs and the diagnosis and
treatment of disease.

Our customers are the most prestigious researchers in pharmaceutical,
biotechnology, government and academic institutions in the world.

5,500 employees
Operations in 29 countries

Distribution in 89 countries




Three Core Businesses E‘-’h N f

Our three core businesses —
MDS Analytical Technologies, MDS Nordion  and MDS Pharma Services —

are global industry leaders in the respective areas of life sciences tools,
molecular imaging and pharmaceutical contract research.

These are robust markets that are expanding rapidly.

/ ) )
/MDS /MDS ‘MD$
Analytical Technologies Nordion Pharma Services

Transform MDS to a Global Life T G D
Sciences Company 3‘1;3 N =

2004 2007

= Number of businesses 6 . 3

End market growth 3-5% - 7-10%

Global revenue 65% ‘ 95%

Reomet’ Global Shareholder Base <3% ‘ >71%

Al
i




The Changing Face of MDS N . p

Europe 20%

Asia 5%

America 1%

Asia 2%

. America 1%

Developing a Communications Strategy to P o
Support Transformational Change ‘ 3{, o 42




Strategic Approach

» Context
» Transparent

« Visible

« Compelling

« Consistent

| ENcAGERENT] ] g

The CEO
Chief Engagement Officer




Straight Talk with the CEO

STRAIGHT =-=

with Stephen DeFalco
President & CEO

February 6, 2008

Focus Groups STRAIGHT

vith Stephen DeFalco
Presdent & CEO

T look forward to meeting you at the upcoming Straight Talk session in

Akey part of my management approach is to stay connected with employees. Its

Direct conversation with front-line
important for me to hear directly from the people who know the pulse of our

business, and who work closest with our customers.  'm looking for more than just

No management present e e e
CEO and 8 — 10 Employees

Straight Talk.

What should you expect? Stralght Talk s an informal meeting. Twillask you a
few questions about MDS — what should we change, what should we keep doing,
what priorites should the CEO focus on. You're not required to wite anything down
or bring any materials with you. Just show up with canid and thoughtful views
about our company. Let's plan to make It a fun session.

Best regards,
{

Stephen P. Defalco
President and Chief Executive Officer

Straight Talk CEO Site Visits -t N 4

STRAIGHT

with Stephen DeFalco
President & CEO

50 site visits per year

Format
Dinner with global leaders
Business Briefing
Tour of site

All Employee meeting focused on strategy, company
purpose and the future - with Q&A (Q card format)

Straight Talk focus group




ht Talk on MYMDS

Online, anonymous Q&A forum that offers a direct

channel to the CEO

ht (ask direct Q,

Lives up to billing of being straig

get a direct response)

CEO reviews all Q&A, often edits and writes

answers

Drives transparency & understanding of key

changes

f corporate intranet since

10N O

ted sect

launch in 2005
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Leaders

Senior

MDS Leadership Forums
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Quarterly Global Function Meetings
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Communications Accountability in
Performance Management System
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Employee Value Proposition

Clear Employee Value Proposition

Engage the CEO and Senior Leaders to create a compelling
Employee Value Proposition, & to make it live across the
organization.




Launch & Ongoing Communications

MDS Advantage eBrochure

MDS People Posters

MDS Advantage Poster
Why MDS?
o ™
= @ o
E\l- 2008 Employee
o

Flash Message Calendar

PDP Flash Message

2007 MDS Advantage Pulse Survey

Measuring Results




The MDS Advantage Pulse Survey

Pulse survey designed to measure progress
against employee value proposition
92% participation rate in 2007, up from 60%
in 2006
Increase driven by effective leader
communication
High percentage of employees proud to
work for MDS and believe their manager

lives the values

MDS Financial Trends — Q4 2007

MDS Inc.
(US$ millions)

Revenue Profit - EBITDA

$318 $44

} +22%
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