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A Diversified, Mid-tier
Defense Technology Company

Applying Advanced Technologies & Integrated Solutio ns
To The Warfighters’ Most Challenging Needs
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$1 billion revenue, 4 SBUs, 22 facilities, 5,000 em ployees 
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• Political dynamics and DoD funding changing
• Competition from non-US suppliers
• Tier-one and tier-two defense contractors are competing 

for many of the same programs and products
• Tough market for attracting and keeping skilled workers
• Requirement for continuous skills development
• Company consolidation and facilities integration

BIG Change is the Norm
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4 Key Areas for Improvement Across DRS-C4I Business es
DATA-DRIVEN PRIORITIES 

1. Leadership

2. Business Goal Alignment

3. Workplace Communications

4. Efficiency
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• 18 Employee Action Teams

• 18 Management Sponsors

• 200+ Team members

• 15 DRS participating sites

Idea and information sharing among teams is essenti al
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To all DRS C4I Segment Leaders: 
 
I want to personally thank you for your presence and active participation in last week’s C4I 
Leadership Engagement Meeting. I hope you found it beneficial as well. The content and dialogue 
shared were productive, and some new and good ideas emerged.  
 
To deliver on our promise in the meeting, enclosed is your personal Manager’s Communication 
Toolkit . The purpose of this toolkit is to provide you with the key tools and supporting messages 
around the goals and beliefs of the organization to share with your managers and, ultimately, your 
entire workforce. Your toolkit includes: 
 
�  CD with all presentations from 5/1 meeting (overview, workforce engagement, operational 

excellence, effective 2-way communications) 
�  Overview of DRS values and beliefs document  

o During the meeting, we heard your feedback and have condensed the leadership 
beliefs to a shorter list of five. Your role is to communicate these values and the C4I 
leadership belief system to your employees, reinforcing these are integral to help 
grow as a business and achieve our goals 

�  5 questions to stimulate discussion during your meetings about the beliefs 
�  C4I video with talking points to use when showing it to your team 
�  A Quick Check tool for evaluating—on-the-spot and with your team—the effectiveness of the 

team meeting. 
 
Please hold your team meetings within the next 30 days. Use these materials to support 
discussions with your management team, and then employees, through in small groups, skip 
meetings and/or all-hands meetings.  
 
I look forward to hearing about your progress in using the enclosed communication tools, as well as 
the successes that come out of each team. At the end of May, we will send an assessment to each 
of you to follow-up on the effectiveness of this toolkit and the outcomes of your meetings.  
 
By the end of May, you’ll also receive a follow-up communication packet that will have results of first 
quarter. This packet is one example of the new communication tools you can expect to receive as a 
leader at C4I.  
 
This is a time of opportunity at C4I – and a time of opportunities and changes that will help 
strengthen the way we do business and empower our workforce. You play a critical role in this 
evolution, and I trust you to lead and mentor your teams to build a stronger company. 
 
Sincerely, 
 
 
 
 
 
 
Steven T. Schorer 
C4I President  

“This is a time of 
opportunity at DRS that will 
strengthen the way we do 
business and empower our 
workforce.” 
–Steve Schorer, president/C4I
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Skills Development Must be Continuous and in Multip le Media 
to Transform Managers into Leaders of an Empowered 

Workforce.

Our Actions

• 1st ever Leadership 
Engagement Offsite 

• Communication Toolkit

• Feedback Sessions with 
GMs

• Communication 
Measurement Program

• One-on-one Coaching

• Articles from Business 
Publications
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Corporate/
Company 

Goals

Business 
Unit Goals

Engagement 
Program
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Align with Corporate/Company and Business Unit Goal s to
Stimulate OWNERSHIP by ALL.
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•Implement 
improvements 
•Develop 
measurement 
program
•Measure
Progress

•Develop 
comprehensive 
Action Plan
•Review and 
finalize plans 
with Senior 
Leaders

•Select priorities
•Analyze root 
causes
•Brainstorm 
improvements
•Develop 
improvement 
actions

•Analyze 
progress
•Determine
corrective 
actions 
•Measure again

Give employees the responsibility to go from 
ISSUES TO IDEAS TO IMPROVEMENTS

Act Plan Do Check
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•Business leaders
•Corporate leaders
•HR leaders

Take the Mystery and Threat out of the Engagement C oncept.
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Get support up, down
And across the organization
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Corporate PRIORITIES

•Leadership Communications

•Leadership Development

•Quality/Efficiency (Operations & 
Supply Chain)

WORK AT THE

DIVISION-LEVEL
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Business Unit PRIORITIES

•Business Goal Alignment

•Cross Shift/Department Work 
Relationships and 
Communications

•Customer Focus

•Workload and Stress Balance

•Development Opportunities

•Work Environment and Tools

WORK AT THE

LOCAL LEVEL
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• Line up talent--a cross-department champions at the 
company and site levels

• Secure time/schedule of management sponsors 
• Determine program requirements (training, tools, 

time)
• Develop project budget for internal and external 

requirements 
• Establish charge numbers
• Determine paid time (hours/week)
• Determine co-funding arrangements (corporate-

company-business unit)
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• Ad-hoc, employee-driven work group (non-manager 
membership)

• Sized right for the organization: 10-12 members (large 
business)/6-8 members (small business/organization)

• Diverse (tenure, division, gender, level, responsibility, work 
area)

• Supported by Management Sponsor from Site Sr. Leadership 
Team and a process facilitator

• Defined roles, responsibilities, work schedule (approx. 3-5 
hours/week in formal facilitated meetings and designated tasks)

• Approved, paid time on the job—REAL WORK! 

Same Approach to Engagement used at Every DRS Locat ion
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• Conduct open nomination process
• Invite self or peer nominations
• Use multi-media communications to explain purpose, role, 

responsibility, expected outcomes and required 
skills/behavior

• Use formal ballot that collects written feedback and 
testimonies of nominee’s qualifications 

• Involve business senior management in selection and 
notification of selected, not selected and immediate 
managers 

• Conduct resource planning with management of selected 
members

No ‘Political’ Appointments. Bottom-up Nomination P rocess 
Sends a Powerful Message that this IS an Employee Team.
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Reinforce ‘What’s In It for Me’ to Take on This Ass ignment 
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Real Issues Driven by Employee Feedback
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Partner with Internal and External Experts To Provi de 
Ongoing Development Opportunities.

Most team efforts fail 
because members aren’t 

trained.  Don’t expect 
people to figure this out on 

their own!
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  Employee Action Team  Tipsheet   
     9/4/07 
 
 

Brainstorming Effectively Sets the Stage for Succes s 
 
Brainstorming is a very creative method you can use to generate ideas.  With a problem clearly defined and 
Root Causes established, your team would begin randomly creating improvement ideas.  During brainstorming, 
anything goes.  Every idea must first be captured and then reviewed later for validity and prioritization.   
 
You’ve had to resist the temptation to rush to a solution—and for good reason.  A full understanding of the 
problem and its consequences is important before meaningful solutions can be developed. 
 
So, it’s time to brainstorm improvement actions that directly tie to the problem at hand.  Stay focused on 
improvements that require the participation and commitment of employees, as well as managers, at your site. 
These are team-based  solutions. 
 
When brainstorming with your team, operate on the guideline that there are no bad ideas.  You will take the 
time following brainstorming to examine the merits of each idea – which will lead the group to the best ideas. 
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L.M. Dulye & Co. 9-Step 
Problem Solving Model is the 

Standard Guide for                    
18 DRS Action Teams
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Workforce Engagement Weekly Meeting 
September 18, 2007 8:30-10:00 pm EDT 

Location: Building 3, 1 st Floor Conference Room  

 
Outcomes for today’s session:  
·  Outcome 1: Summary of the Training Day 2 events from Gerry Butler  
·  Outcome 2:  With results of the training event’s summary, determine what to do next and how to 

move forward. 
·  Outcome 3: Determine accountability for going forward. 
 
 
 
 
8:30-8:35 am Attendance and Review of Agenda 
 
8:35-8:45 am Summary of Communication Training Day 2 events – 

presented by Mr. Butler 
 
8:45-9:20 am Discussion with Lindy Dulye and Christ ina Haggerty 

“What to do next and how to move forward” 
 
9:20-9:30 am  How to develop and assign accountability as we move  

forward 
 
9:30-9:55 am  Planning for 30 - 90 day action items  

- Virtual workplace 
- Site Newspaper 
- Strategic Round Table Discussions 
- Template for consistent messages to use at staff 

meetings 
 
9:55-10:00 am  Key Weekly Pulse Survey  
  
10:00 am Adjourn 

3.1

2.8

3.2

2.6

1 2 3 4

Ability to work
together at

today's meeting

Preparedness for
today's meeting

Week of 9/10 Week of 9/3

Team Performance Data

Formal
Agenda

Meeting Effectiveness is Essential for Combating In itiative Fatigue
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Non-Intrusive Measurement 
Techniques Generate  

Ongoing Performance Data

3.5

3.6

3.5
3.6

3.4
3.4

1 2 3 4

Openness to new
ideas

Ability to work
together at

today's meeting

Preparedness for
today's meeting

Week of 9/10 Week of 9/3

Weekly Team
Effectiveness Report

Weekly Team Online Pulse Check
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Create and Use Standard Processes to Hold Teams Acc ountable

3.4

3.3

3.5

3.4

1 2 3 4

I believe Sr. Leadership
demostrates

commitment to the work
of this team

I believe this project will
lead to meaningful

results

Week of 9/10 Week of 9/3

Leadership Assessment
and Support Data



�������������	
���
�
�����������

 

Prepared by L.M. Dulye & Co., Inc. ©2007 All Rights Reserved

67

=��� ��(��
�
��=�+�
%�

All Team Leaders Participate and Report Progress
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Company PresidentCompany President

Managers/EmployeesManagers/Employees

SBU PresidentSBU President

Site VP/GMSite VP/GM

Update status reports at staff meeting

Update status report at business reviews

Update presentations at staff meetings

Formal presentations at Town Hall and
All-Employee Meetings
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C4I Workforce Engagement Status Report Telecon  

 
10:00 – 
10:03 
am 

Review of Agenda and Opening Comments (Tami Gesiskie) 

10:03 – 
10:08 
am 

Review of Previous Week’s Pulse Check Data 
-  

10:08 – 
10:15 
am 

EAT Spotlight: DRS-IAS/Dayton Report by Mary Fansle r, Employee 
Action Team co-lead 

 

Action Team Guest Speaker Program 

Workplace Message Boards

Publicize Real Changes, Early---to Show that Result s are Happening.
Fight Impatience and Initiative Fade-out.

Management and Employee Teams share communication responsibilities

Leverage face-to-face channels first:
•All-Hands Meetings
•SBU President Meetings
•Succession Planning Reviews
•Staff Meetings

Repeat and reinforce in other channels:
•Bulletin Boards
•Site Intranets
•Site Newsletters
•Posters
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“I'm having a lot of fun with the employee action t eam.
It is amazing how some of the members have stepped up to 

the plate. One gentleman in particular, a technician , non-
exempt employee, is so articulate, has so many good  ideas 

that it astounded both me and our management 
sponsor. Hopefully we can develop him into a higher 

position; that is, if he wants.”
-DRS HR Leader
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“This fits exactly with our focus on Operational 
Excellence.” -DRS HR Leader
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Click to play
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Questions…Comments
Thank You! 


