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Caterpillar Legacy

Caterpillar Formed
Sales: $14 — 52 Million

Diesel Engine Emerges
Sales: $45 — 58 Million

World War I
Sales: $73 —255 Million

U.S. Manufacturing Expansion
Sales: $337 — 742 Million

Global Expansion
Sales: $716 — 7,618 Million

Factory Modernization
Sales: $8.6 — 11.1 Billion

Company-Wide Reorganization
Sales: $11.4 — 19.7 Billion

6 Sigma Introduced
Sales: $20.2 Billion

Enterprise Strategy and Values Launched
Sales: $36.3 Billion
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Dr. Doolittle, | presume

+ Clinical Psychologist

» Mid-career hire

» Training Influence
- Listen analyze, synthesize, articulate
- Who, what, when, where, how
- Leadership and direction
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Our Communication Challenge

We will need to hire the equivalent of our entire current
workforce

by 2020

2005 2010 2015 2020

- CATERPILLAR
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The New Strategy
VISION Owned by Caterpillar
2020 Chairman and CEO

STRATEGIC PROFILE

STRATEGIC GOALS
Performance

4 RO I Product & Process

Profitable Growth

CRITICAL SUCCESS FACTORS
"EOPLE Io JALITY | PRODUCT |VELOCITV I DISTRIBUTION | EMERGING rpoygH

MARKETS
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Communications Today

Current State

Communications driven by/controlled by
Process Owners in silos

“Help and direction” from Process
Owners

Communications - PowerPoint creation
and button pushing...and other
administrative duties as needed

Significant variation in delivery
Multiple generations — legacy vs. new
hire

Responsible for driving engagement
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What are we doing?

Audience

Communication
Philosophy

Message

Tools

Asking...Listening...Reviewing

Effectiveness

CATERPILLAR'
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What are we doing?

* Audience-Matures, Boomers, Gen X, Millennial
» Messages-assuring value, reducing volume
- Message Integration Template
» Tools-paper, electronic, face-to-face
» Philosophy-Leaders as Teachers
» Effectiveness-measuring success
- Employee Opinion Survey
- Communication Effectiveness Survey
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What are we doing?
Message

» Messages-assuring value, reducing volume
- Message Integration Template
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What did we do? - Message Integration Template

Integrate key
messages points to ensure

avry pronrveoany 8578 coma e o % communications support
E DIE H
5 our strategic goals
D
D
Key Message
] Matrix

> Corporate
"7 pActually Helped!

AL AL /55 [ClOTsY
S..ategic Areas of Improvement
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ina?
What are we doing? Tools
 Tools-paper, electronic, face-to-face
CATERPILLAR®
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Communication Tools - Cat Folks

ARINE AGADEMT

0 The Next Wave 0f
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Communication Tools - Face-To-Face

CATERPILLAR

Q4/Year-end 2007
Enterprise Strategy Update
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What are we doing? Communication
Philosophy

» Philosophy-Leaders as Teachers

CATERPILLAR'
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What did we do?

Leaders as Teachers

Prepare to Teach

1 |

Teach

1

Continue the Momentum
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It all adds up to engaged
employees who passionately
do the right thing, at the right
time, the right way and for the

right reason.

Teachable Point of View

Teaching Not Presenting

Being a Leader/Teacher is
More than a One-Time Event

CATERPILLAR'

TODAY'S WORK. TOMORROW'S WORLD.™

What are we doing?

Effectiveness

+ Effectiveness-measuring success

- Employee Opinion Survey

- Communication Effectiveness Survey
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Measuring Success

* Core Audience:
all employees

 Focus on engagement
as key measure

e et ===

Communications Effectiveness Survey
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DRIVE ACTION

CATERPILLAR EMPLOYEE OPINION SURVEY

Employee Opinion Survey

- Core audience: business
unit communicators and
HR managers

- Evaluate content, vehicle,
frequency, relevance

CATERPILLAR'
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Measuring Success

% 2010
Favg;able Goal

32 —

70 e -

65 e .7—4;

652 v e "

5 ./

0o+

2002 2003

—+—Cat Overall -=F,

Communication Effectiveness Survey
(HR & Communications Professionals)
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Employee Opinion Survey
Employee Engagement Index
(All Employees)

Strong correlation between
effective communications and
high employee engagement.

v

96.5%

94.4%
91.4%

90

2005 2006 2007
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Engagement - Impact of Feedback & Taking Action

Have you received FEEDBACK? Have you seen(TANGIBLE ACTION taken?

80 80
17 pt. Diff

31 pt. Diff

70 70
60

50

40

30
Employee Engagement Index Employee Engagement Index
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Future Challenges - Personalized Communications

Company

_mai Web

— News —

— - =
Web

E—E:_ Qtratar:s 'Z;—L

P~ How can we customize

communications delivery to
employee preferences?

Benefits — Empéoyee

Face-to-Face compensation Face-to-Face

>4
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Future Challenges

()
. . Wiktionary

['wikfanr1] n.,

WIKIMEDIA wiki-based Open
META-wikl 2 “ikibased
Content dictionary

hn - -
Tes i ‘\i
™, 8 |

WIKIPEDIA

The Free Encyclopedia

Wiki

MediaWiki

Social Media

Blog

- Culture
- Goals

- Message control
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Podcast
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Future Challenges

Crisis Communications

Worst U.S. shooting ever kills 33 on Va. campus

15 others wounded as panic grips Virginia Tech for 2% hours

e saasl s carredfr » dorm 3 Vrana Tach shar & ounman
henee o Mondar

MSNBC and G Hans

sLackseLRs, va. - Loca)

and facral investigaters scourae

classraom buiing whrs, slenty and coclly, he Hiles 30 mere pecpls

o tuming his waagan on himsel, suthor s 3aid.

¢ least 15 other pocpls were wounded in the shoctings, which took

Placs ouer 246 hours 2 virgiia Polytecnric Inetitute and Stare
inivarsity. Some of them were injurad a5 they leapt to safaty Fom

Midwest digging out from heavy snow storm

Decerber 12,2000
Web posted at 10:02 a.m. EST (1502

Inthis story:

ity by
motorists inthe Detroft area didn't
have an easy drive on Tuesday

RELATED STORIES, SITES ¥

CHICAGO, llinois -- The Midwest s digging out from a storm that dumped
‘more than 10 inches of snow in Chicago on Monday -- and more snow was in
the forecast for Tuesday.

Southern Michigan and northern Indiana are in the storm's path and may get 5
inches of snow on top of the foot or more aready on the ground

“The region's firt big storm of the season braught sirong winds and heavy
snow that combined to snarl air ravel around the couniry -- and gave
thousands of children a day off from school.

Airines servicing Chicago's busy O'Hare and Midway airports saw 75 percent|
of their operations grounded by Monday, as snow accumulated. Travel snafus

reigned despite the work of 300 pieces of snowfighting equipment on O'Hare's

Security Crisis

Weather Events
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Work On McClugage Bridge Resumes

G saenis
€ mme

By KelliWatsan
& Watch Video

Athird wave of repairs on the McClugage bridge this wesk could mean more
headaches for motorists.

1DOT operatians engineer Shane Larsan says eastbound trafic will be reduced to
ne lane as crews spand the week doing routine maintenance.

That includes warking on the under truss and replacing ald rivete
Larson saye the holidays and bad weather forced tham to postpans the project

“The hope is to campleta the wark this wesk, but Larson says progress has baen
slower than expected

Transportation/Access
Issues
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Conclusion

» Engagement still depends on effective communication
with people — diverse people

» Asking, Listening and Reviewing remain a critical part of
the communication process

» Technology drives opportunity, not answers

» With increasing complexity, personal relevance is more
challenging
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