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call a regular land line. The rates are significantly less expensive than those charged by
telephone companies. The international calling rate to most developed countries, for
example, is US$0.023 (UK£0.012/EUR�0.017) per minute. And that’s a single, unified rate
– it’s actually the same price for a local call to the same location (i.e., it’s the same price for
a 10-minute call to a land line in
the next street within New York as it
is to call from Sydney to a land line
in New York).

Finally, you may wonder how people
who don’t have Skype can contact
you. For US$37 (UK£21/EUR�30) a
year, you can have a landline phone
number that connects with your
account. (I have two, one in the US
and one in Europe.)

Once you’re set up, Skype couldn’t
be easier to use. The application
opens by default when you turn on
your computer (so that your contacts
know you’re there and can call you),
although this can be altered. Once
it’s opened up, you get a small
screen that looks very similar to an
Instant Messenger window (see
Figure 7.1, right). 

The Skype window shows your contact list (your friends and colleagues who have Skype
accounts) and their call status – “available,” “offline,” “do not disturb,” etc. If you yourself
are busy and don’t want to be called, you can change your own status too using a drop-
down menu at the bottom of the screen. 

When you want to call someone, you simply click on their name and hit the button that says
“call.” And that’s it. You can now converse for hours at no cost whatsoever.

The Skype revolution

On a typical day, some 2-3 million Skype users are online at any given time. That’s a drop in
the bucket compared to the total number of people who make telephone calls, but Skype’s
benefits will continue to attract attention and could pose a real threat to traditional telephone
service. Skype enables conference calls, includes voicemail, has its own built-in instant
messenger client, accommodates plug-ins that add video-conferencing capabilities (also free),
and works on Windows, Mac, Linux, and even Pocket PC-enabled cell phones. 

In July 2005, “iSkoot” (http://www.iskoot.com) launched an amazing new service that allows
you to link up a mobile telephone to your Skype account. That means you can call from your
cellphone to any of your Skype contacts (or receive calls from them) for just US$9.95 a year.
“Jyve” (http://www.jyve.com/) also allows call forwarding and provides software for you to

Fig 7.1: A Skype application window

Your status

Your Skype
contacts

One-click
call button
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Examples of wikis on intranets

With more downloaded open-source wikis
used on intranets than on the web, it’s
instructive to review how some of these
are being used.

IBM: CREATING A BLOGGING POLICY 
As noted earlier in this report, IBM has
encouraged employees to establish blogs,
both for the intranet and the web.

Recognizing the need for policies around
employee blogging, the company opted to
let employees produce the policies
themselves. A wiki was established and
employees invited to contribute to a policy
that was ultimately implemented. (See
Figure 3.4, below, and the full blogging
guidelines on page 34-37).

GOOGLE: PROJECTS AND IDEAS
Google uses wikis in two ways, according
to Biz Stone, who works on the “Blogger”
product at Google. 

Among members of the “Blogger” team,
wikis are used for collaborative authoring
of specifications and other documents, and
as a forum for proposing ideas for new
projects. 

The second concept is particularly
intriguing. Called the “Sparrow Page,” this
idea generator replaced a traditional
HTML-generated page, which required
more intensive training. The easy-to-edit
pages allow employees to submit ideas in
a structured fashion.

Fig 3.4: The employee-produced “blogging guidelines” wiki at IBM
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Web logs (“blogs”)
Blogs are the latest phenomenon to qualify as a major Big Thing on the Net, a feature 
has grown in popularity and will continue to do so. Blogs have had an impact beyond t
Net itself, another criterion required to qualify as a Big Thing. Consider some statistics 
blogs:

• Nearly 30% of online American adults read blogs.
• 7% of online American adults write blogs.
• Technorati, a blog search engine, announced at the beginning of August 2005 that 

tracking more than 14.2 million blogs – a number that had almost doubled since M
2005 (when it logged 7.8 million). It suggests that a new blog is being created on t
internet every second.

Blogs played a significant role in major news events from Dan Rather’s fall from grace
following a “60 Minutes II” report on US President George Bush’s National Guard servi
reporting on and organizing relief efforts for the victims of the tsunami that devastated 
of southern Asia in 2004. News stories break on blogs. Blogs also accelerate the speed
which news that broke elsewhere spreads.

What is a blog?

The word “blog” is a nickname for “web logs.” The word applies both to the output of 

2

Fig 2.1: Elements of a blog
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